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The Indiana United Methodist Children’s Home is 
moving forward to build a neighborhood of duplexes 
and a welcoming community center where young adults 
grow into independent lives while staying connected to 
guidance, encouragement, and practical support. When 
complete, it will serve up to 12 young adults at a time, 
offering the stability of a home and the strength of a 
supportive community.

We have seen the moment a young person reaches 
adulthood and steps out of structured care into a world 
that expects immediate independence. At 18, life speeds 
up. Work, school, transportation, finances, health care, 
and daily decisions all become the responsibility of a 
young adult who may still be carrying the weight of a 
difficult past. What many of these young people need is a 
community built around the belief that their  
future matters.

That is the vision taking shape in the next phase of the 
Independence Project, one of the most ambitious efforts 
in our 100-plus-year history. It is a bold step that says  
we will accompany young people across the threshold 
into adulthood.

Each home will offer dignity, privacy, and responsibility. 
It will not feel institutional; it will feel personal, a front 
door, a kitchen, a place to rest after work, and the 
confidence to imagine a future. At the heart of the village 
will be the community center, where residents meet with 
our Life Coach, share meals, attend workshops, receive 
tutoring, and find help in difficult moments.

This vision emerges from real experience. The pilot 
phase has already shown the value of housing paired 

with life coaching, transportation support, health care 
connections, and life-skills development. That early 
progress is shaping the larger, purpose-built community.

This is a completely donor-supported, mission-driven 
initiative that lets the Children’s Home exceed the limits 
of traditional services and create a solution tailored to 
young people who have missed out on the stability of a 
home. For the youths who trusted us in their teen years, 
this is our way of saying, “We are not finished walking 
with you just because you turn 18.”

There is real optimism that final city approvals will 
come through, allowing the project to move forward by 
the end of this year; concept plans are already in place. 
For donors, this is a rare opportunity to help build 
something lasting from the ground up; not just 
buildings, but a place where young adults can take their 
next steps surrounded by stability, care, and hope.

Because this project is funded entirely through generous 
gifts and grants, without state dollars, it stands as a 
clear expression of what our community believes about 
young people: they deserve a place that helps them build 
a life. Every gift to the Independence Project helps 
ensure young adults will know what safety and home 
feel like as they step into adulthood.

To learn how you can help, please contact  
Tom Fagan, Foundation Executive Director: 
tomfagan@iumchf.org or 317-775-0606.
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The New Recovery 
Home Opens: 
A safe, recovery-focused residence
In March, the Indiana United Methodist Children’s  
Home opened its new Recovery Home, the seventh group 
home on campus. Designed to serve up to 10 teens ages 
14 to 19, the Recovery Home is already nearly full. Nine 
young people now live there, working each day toward 
long-term recovery.

From the outside, the Recovery Home looks like a 
welcoming family residence. Inside, it was designed 
around one urgent need: helping teens translate the 
progress they made in treatment into the rhythms of 
everyday life. For many young people, the season after 
treatment is one of the most vulnerable, and the Recovery 
Home addresses that need with safety, stability, and 
consistent support. 

The Recovery Home plays a specific role in our continuum 
of care. It is not a detox or treatment center; it is a safe, 
structured, family-style residence for youths who have 
already completed substance-use treatment elsewhere and 
now need support to maintain a substance-free life. Here, 
teens return to school, rebuild relationships, and practice 
the routines and coping skills that support lasting 
recovery.

That difference matters. Treatment can help a young 
person start recovery, but lasting progress needs a place 
to practice new habits in real life. Ordinary moments, 
sharing meals, doing chores, and talking with staff in the 
living room, become chances to practice healthier choices, 
strengthen trust, and build confidence.

Like other youths at IUMCH, residents attend our James 
E. Davis School and benefit from the same licensed,
accredited residential framework that has guided this
ministry for decades. They continue their education while
receiving counseling, daily supervision, and practical
support that helps recovery take root.

The program combines evidence-based treatment with 
spiritual care tailored to teens in recovery. It includes 
Dialectical Behavior Therapy skills, The Seven Challenges, 
SMART Recovery and 12-step groups, plus holistic 
activities such as exercise, art, and mindfulness. Staff 
walk alongside them as mentors and role models, helping 
them learn coping skills and discover that a hopeful 
future is still possible.

Early responses have been encouraging. Referral partners 
note that the Recovery Home fills a critical gap for teens 
who have completed treatment but still need structure, 
accountability, and support before returning fully to 
community life. Instead of going back to environments 
filled with triggers, these young people now have a place 
to live, learn, and keep building a healthier future.

Because the Recovery Home’s specialized services are 
currently funded through a state per diem, supporters 
can take comfort knowing this work is sustained through 
a strong public partnership, allowing donors to remain 
focused on the broader mission of helping vulnerable 
teens find healing, stability, and hope.

For longtime friends of this ministry, this is what faithful 
support looks like in action. Thank you for helping create 
a place where recovery and hope truly have a home.

On our campus, this home gives 
recovery a steady place to grow.
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First Jobs, First Paychecks for Residents
This summer, two residents stepped into their first paid positions: one at a 
Popeyes fast-food restaurant and the other on our maintenance crew here 
at IUMCH. With support from Family Teachers and Independence Project 
staff, they practiced filling out applications, interviewing, and arranging 
transportation so they could keep their commitments.

“One of the biggest things I’m learning is how to budget wisely 
and prioritize my spending I’m also learning how important 
consistency, communication, and time management are in 
keeping a job.”–Anthony

Their paychecks are more than dollars and cents. Residents learn to create a 
simple budget, set aside savings, cover small personal expenses, and plan for future goals. Because donors help 
fund the Independence Project and related life-skills support, the Children’s Home provides extra coaching to  
help these first jobs succeed. First jobs and first paychecks may seem small, but they are often the first steady  
step toward a stable and hopeful adulthood.

Teaching-Family Model 
in Everyday Life
At the Children’s Home, the Teaching-Family Model 
is more than a phrase. It shows up in ordinary  
moments that shape a teen’s day—meals, chores, 
homework, and bedtime.

Family Teachers use simple, consistent steps to  
teach and reinforce skills. When a youth helps prepare 
dinner, Family Teachers work alongside them to plan 
the meal, follow a recipe step by step, and practice 
kitchen safety; then everyone shares the responsibility for 
cleaning up together. These nightly routines help teens 
gain confidence in managing daily life, instead of feeling 
overwhelmed by basic tasks. The same thing happens 
around homework and school routines. Family Teachers 
help youths set up a quiet study space, use a planner to 
track assignments, and break big projects into smaller, 
manageable steps so school feels possible again. Over 
time, these moments add up. Youths learn that they  
can solve problems, work with others, and manage 
everyday responsibilities. 

A Tax-Smart Way to 
Make a Difference 
The Children’s Home Foundation 
accepts stock donations. With 
the stock market reaching 
record highs this year, 
you can benefit by 
donating appreciated 
stock directly to 
the Foundation and 
supporting its mission.

Giving appreciated stock is one of the most tax-smart 
ways to give. When you donate shares you have held for 
more than a year, you can generally avoid paying capital 
gains tax and still claim a charitable deduction for the 
full fair-market value. That means more of your gift helps 
the youths in our care.

Consult with your financial advisor to determine if a 
stock donation is right for you. For more information, 
please contact Tom Fagan, the Foundation’s 
Executive Director, tomfagan@iumchf.org or  
317-775-0606.

State Funding Improves 
Funding from the State of Indiana for the Children’s Home has increased for 2026. Earlier in the year the 
Children’s Home was facing a funding reduction. That is no longer the case. The Children’s Home is one of more 
than 100 organizations that is a member of the Indiana Association of Resources and Child Advocacy (IARCA). 
Rich Lapinski, the Executive Director/CEO of the Children’s Home, is an IARCA board member. Thanks to the 
advocacy of IARCA, that funding cut became a modest increase instead. Behind every child served is a network  
of partners promoting the important work of our ministry.



The stories you read about our youths are real. We change names, images, and identifying details to protect their privacy. Occasionally, we use AI to help us share our stories better.

Partners in 
Prayer 
Many donors support the 
Children’s Home not only with 
gifts, but with faithful prayer. 
Prayer surrounds our youths, 

staff, and programs with God’s presence and reminds 
everyone on campus that they are not alone. It is one of 
the most meaningful ways friends of the Home stand with 
us in ministry.

Each month, the Foundation sends a “Prayers of Hope” 
email on the third Thursday, with Scripture, brief stories, 
and specific requests for youths and staff (names changed 
for privacy). Supporters receive real situations to lift 
before God, students facing fear or bullying, young people 
discovering their talents, and staff walking with them 
through healing. These focused prayers turn general 
concern into intentional, hopeful ministry.

As you pray, you might thank God for the youths on 
campus and the care they receive each day. Ask the 
Lord to give them courage to face hard memories, joy in 
discovering their strengths, and peace that guards their 
hearts through Christ. Pray that every young person will 
know they are loved by God and by this community.

Please also remember the staff; Family Teachers, 
therapists, and support teams. Their work is demanding 
and often stretches late into the evening. Pray that God 
will renew their strength, deepen their compassion, and 
use them to show Christ-like love to each youth.

Finally, pray for residents in the Recovery Home and the 
Independence Project as they navigate new freedoms. 
Ask God to guide their decisions, provide mentors, and 
open doors for education, employment, and healthy 
relationships.

To join the Prayers of Hope email list,  
email info@iumchf.org or visit our website 
iumch.org/pray and request to be added.

Contact for Children’s Home:  
515 W. Camp Street, Lebanon, IN 46052 
765-482-5900 | iumch@iumch.org

Contact for Children’s Home Foundation:  
9333 N. Meridian Street, Suite 222, Indianapolis, IN 46260 
317-775-0606 | info@iumchf.org
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Susan Bennett Retires 
For many years, donors and church 
partners have known Susan Bennett 
as a welcoming and steady presence at 
the Children’s Home as our director of 
public relations. Susan has retired after 
28 years of dedication to the Children’s 
Home. Her work helped churches, 
volunteers, and donors find meaningful 

ways to bless the youths and staff of the Home. 

“Few people have shaped the heart of the Children’s 
Home like Susan Bennett. She has poured her creativity, 
professionalism, and deep Christian faith into this 
ministry, especially through her work with our Auxiliary 
Ambassadors. Because of her tireless work, countless 
youths were surrounded by love, prayer, and practical 
support when they needed it most. As she retires, we give 
thanks for a legacy of unwavering commitment to our 
mission and a living example of what it means to serve 
God by serving children.”  
–Rich Lapinski, Executive Director

Rev. Perry Montgomery  
Church Liaison

Rev. Perry Montgomery, our Spiritual 
Life Leader and long-time pastoral leader 
at the Children’s Home, is now the 
primary point of contact for churches 
and community partners who wish to 
connect more deeply with our ministry.

Drawing on more than 25 years of 
ministry experience and his heart for congregations, Rev. 
Perry will coordinate speaking engagements, campus tours, 
and outreach opportunities.

If your church would like to schedule a visit, plan  
a collection, or learn more about supporting the 
Children’s Home, please contact Rev. Perry 
Montgomery at perrym@iumch.org or 765-482-5900.

Prayers of

HOPE




